
 Unit Evaluation Plan Matrix Appendix A 

 

Program Unit:  Click here to enter text.    Contact Person:  Click here to enter text. 

Date Submitted: Click here to enter text.    Phone Contact:  Click here to enter text. 

         Email Contact:  Click here to enter text. 

Unit Objectives 
Metrics 

Evaluation Methodology 
Summary of Major Findings 

Actions Taken to Improve  
Unit Operations 

Target 
 

Timeframe 
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